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The article is aimed to develop an authorial performance management model, taking into account the range of problems of Ukrainian enterprises. Based on
the analysis and systematization of the existing systems, models and methodologies for enterprise performance management, has been determined that none
of them covers the entire range of problems of enterprise or appears perfect when applying. According to the author, the most suitable for use in the Ukrainian
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external environment of enterprise. The proposed approach will increase the efficiency of enterprise and provide for implementation of its socio-economic
development. Perspective direction for further development of the research topic will be development of logic-information procedure for determining the
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BiniyeHko 0. M. [leonpu3smoea modensb ynpasniHHA
echekmusHicmio nionpuemcmea

Mema cmammi — po3pobumu agmopcbky Modenb ynpaeniHHA edek-
musHicmio nidnpueMcmea, AKa 8pAX0BYE crieKmp npobaem YKpaiHCbKUxX
nionpuemcme. AHaAi3yIO4U ma cucmemMamusytoyu icHyroui cucmemu, mode-
/i ma MemoOUKU yrpaesiHHA egheKmueHicMIo MiOMpUEMCMea 8U3HAYEHO,
WO #OOHO 3 HUX HE OXOM/KE 8eCb criekmp npobaem nidnpueEMcmead i He €
ideansHot 8 3acmocysanHi. Ha dymky aemopa, Halbinbw npulHAmHoK
0118 30CMOCY8aHHA 8 YKpaiHcbKomy bi3Hec-cepedosuwi € modens ynpas-
NiHHA ehekmusHicmio «[Tpuma egpekmugHocmi». Ane 80Ha Mae OeAKi He-
BU3HAYEHI acnekmu, AKi € 8aXIUBUMU 015 (YHKYIOHYBAHHA YKPAIHCOKUX
nionpuemcme. Omxee, Ha 6a3i 3a3Ha4eHoi Modeni po3pobieHo aBMOPCbKY
modens — «/lgonpusmosy modenb ynpasniHHA egekmusHicmio nionpu-
emcmear. 10es modeni nonseae y 0onosHeHHi «[pusmu echpekmusHocmi»
Makumu 080Ma PaKypcamu, AK: eHympiwHe cepedoguuje nidnpuemcmea
i 308HiWHE cepedosuwe nidnpuemcmea. 3anponoHosaHuli nioxio dosso-
Aume  midsuwuMu egpekmugHicme nionpuemcmea i 3dilicHroeamu (ioeo
COYianbHO-eKOHOMIYHUL PO38UMOK. [lepcrieKmuBHUM HANMPAMKOM PO38U-
MKy memu 00cnioxeHHsA € po3pobKka noeiko-iHghopmayiliHoi npoyedypu u-
3HQYeHHS PO3PAXYHKOBO-AHANIMUYHUX KOHMPO/LHUX MOKA3HUKIB | Kpume-
piie couianbHO-eKOHOMiYHO20 PO3BUMKY NiONPUEMCMS 8 yMOBAX OUHAMIYHO
PO38UHYMO20 cepedosuuya.
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BuHuyeHKo E. H. [leynpusmeHHas modenb ynpasneHus
ahghekmusHocmbto npednpuamus

Llenb cmamosu — paspabomams asmopckyio Modens ynpasneHus ggek-
MUBHOCMbIO, KOMOPas y4umsigaem criekmp npobaem YKPAuHCKUX npeo-
npusmuil. Ha ocHose aHAAU3G U cUCMeMamu3ayuu Cywecmeyroujux cu-
cmem, modeseli u MemoduK ynpasneHus 3gheKkmusHoCMbko Mpeodnpuamus
onpedeseHo, Ymo HU 00HA U3 HUX He 0X8ambigaem 8ect criekmp npobaem
npednpuamus u He agnsemca udeansHol 8 npumeHeHuu. Mo MHeHuto ae-
mopa, Haubosiee npuemaemoli 04 UCMOb30BAHUSA 8 YKPAUHCKOU bu3Hec-
cpede Aensemca Modenb ynpasneHus aggekmusHocmoto «llpusma gpex-
mugHocmu». OOHAaKO OHa He onpedensem HeKOMopble acrekmbl, KOMopble
8AXM(HbI MPU (hyHKUUOHUPOBAHUU YKPAUHCKUX npednpusmuli. Takum o06-
pazom, Ha b6ase ykasaHHol modenu pa3pabomaqa aemopckas modenb —
«/leynpusmeHHas mMooenb yrpasneHus ggekmusHocmetoy. Moes modenu
OCHOBGHA HA O0MOMHEHUU «[Tpusmel hghekmusHOCMU» MaKuMu O8yMS
PaKypcamu, KaK 8HympeHHasA cpeda npednpuamus u eHeWHAA cpeda npeo-
npuamus. pedsnoxeHHsbili 100X00 M0380AUM N08bICUMb 3heKmusHOCMb
MpednpuAMUA U 0Cyujecmsums e20 CoyuanbHo-3KOHOMUYECKoe pasgumue.
[lepcneKmusHbIM HAMpasaeHuem passumus Mmembl UCCAE008aHUA ABAS-
emca paspabomka N02UK0-UHGOPMAyUOHHOU npouedypsl onpedeneHus
PACYEMHO-GHAAUMUYECKUX KOHMPOMbHbIX MoKa3amenel U Kpumepues
COYUAIbHO-9KOHOMUYECKO20 pa3sumus mpednpuamus 8 ycnosusax OUHa-
MUYHO pazgumoli cpedb.
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Introduction. In the contemporary management, there
are many systems for administering the efficiency of enterprise.
Though, positively, none of the models or systems, which are
known in the world practice, can be perfect in the practical
implementation. However, each of these systems allows,
with varying degrees of accuracy, to predict and improve the
efficiency of enterprise's activity. The globalization processes
have forced companies to look for ways to simplify operational
processes and reduce their cost, enhance the effectiveness of
managerial decisions. After all, development and improvement
of the existing or establishing the new systems is an inevitable
process that is interconnected with development of enterprises.
The introduction of performance management system at the
enterprise contributes to solving major challenges related
to the management of any given enterprise. Thus, enterprise
efficiency management and establishing suitable systems
remains a topical issue for the present.

Review of the latest research and publications. Among
the existing systems, wide recognition and spread has obtained
the conception based on the Balanced Scorecard System
(BSC). Next to the BSC currently there are several major
well-established performance management systems: the Six
Sigma «SS», the Economic Value Add, the Excellence Model
of the European Foundation for Quality Management (EFQM),
Malcolm Baldrige National Quality Award, the Total Quality
Model, Peter Drucker's Management by Objectives (MBO), the
authorial system by A. Litiagin or «GOAL - technology», and
the «Stakeholder» Model.

All above mentioned models and systems have their
drawbacks and advantages, nevertheless, they also have given
good account of themselves, especially at the time when they
were developed and proposed for use. Meanwhile, there is
neither a single model nor any single system that would remain
effective throughout its life cycle and would not require to be
changed or improved. A great importance in the application
of performance management systems also belongs to business

environments of the enterprises, which would take advantages
of using or creating these systems. So, there is a need for
development of an enterprise performance management
model, which will be suitable for Ukrainian companies in the
current conditions of operation.

Objectives of the article. By means of analyzing the
existing approaches to enterprise performance management
there is a need to develop an authorial model on the basis of
the «Performance Prism».

Presentation of the research material.

The main existing performance management systems
can conditionally be divided into six groups according to the
basic concept of management on the basis of which they have
been developed:

Financially-oriented management concept (table 1);

* Tableau de bord (table 2);

*  Management by objectives (table 3);

*  Concept of global quality management (table 4);

* Balanced scorecard system (table 5);

*  Concept of satisfying the concerned parties (table 6).

Letuspresent the mostfamous performance management
systems and models, in relation to their involvement in the
concept of management. Generalizing the idea of specialists in
the sphere of management, we will focus on the essence as well
as the disadvantages of these systems and models.

The first enterprise performance management model
was developed in the 1920's in accordance with the financially-
oriented management concept. This and other models,
which are founded on the financially-oriented management
concept, assume as a basis the financial indicators (table 1)
[2; 3; 5; 6; 14; 20].

French companies from 1932 use Tableau de bord
as a management tool that provides the information needs
of the senior administration of enterprise. For decades this
system evolved depending on management needs (table 2)
[11; 12; 145 20].

Table 1

Models for enterprise performance evaluation, based on the financially-oriented management concept

Model name Essence

Disadvantages

The DuPont Model, based on the

ROA-indicator .
enterprise.

Aimed at evaluating the return on
investment made in the assets of an

Does not take into account such factors as the way
of investing, involved or joint capital, long-term or
short-term capital involved.

The EVA-based management

flows.

Directs the activities of the company
towards increase of its value. Specifies the
enterprise's subdivisions that create added
value. Helps to manage the monetary

= Dependence of remuneration from the EVA-
indicator, which leads to decision-making aimed
at the short-term gains.

= The system of indicators includes the financial
indicators only.

Table 2

System for enterprise performance management Tableau de bord

structural subdivision.

Model name Essence Disadvantages
Management of enterprise through the system * Does not pay attention to the external
of cause-and-effect relationships of the financial factors that influence the company's

Tableau de bord and non-financial indicators. Provides enterprise operations.

management with information on each

* Hard binding to the structure of enterprise.
* Lack of flexibility when changing objectives
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Table 3

Systems for enterprise performance management, based on the conception of Management by Objectives

Model name Essence

Disadvantages

The model of Management by
Objectives (MBO)

Development of a clear hierarchy of objectives
within the enterprise with delivering purposes
to subordinates. Activities of the employees is

The management model is based on the
formalization of tasks and is not adapted
to the contemporary dynamic business

assessed in accordance with achieved results.

environment.

The Goal-Technology by A.
Litiagin

Aimed at creating:

* the system of setting goals and monitoring staff
performance, based on identifying the individual
goals for employees;

* system for staff remuneration, which depends on
the outcome of each individual employee, in a
certain period.

The indicators are strictly related to the
payment for work and system of settlements

of the salary fund.

Enterprise performance management systems based on the Balanced Scorecard System

Table 4

Model name

Essence

Disadvantages

The Balanced Scorecard
System (R. Kaplan and
D. Norton)

* The system of strategic goals and indicators of
achieving these goals, which determines the
maximum transparent picture of vital activity of
enterprise.

* Establishes causal relationships between the
strategic objectives, parameters that render them,
and factors aimed at receiving the planned results.

time and indicators.

Does not contain a clear establishment of
responsibility levels, prospects of business,

The BSC-model by Meisel
(Lorenz Meisel)

Differs from the BSC due to the separate perspective
of <human resources». The importance of assessing
not only processes and systems, but also employees of

Quite insufficiently displays all the groups
of parties concerned, which interact with

enterprise is emphasized.

the enterprise

The Universal System
Performance (TPS) by Hubert

K. Rampersad .
P enterprise and the workers.

A systematic process of continuous, consistent and
regular improvement, development, learning, aimed
at stable growth of results from activity of both the

Interesting, but quite complicated for
enterprises that operate in the post-Soviet
space.

The System of Balanced
Indicators
(A. Fedoseev

and |. Kotelnikov) ones.

The system is devoid of all non-formalized indicators,
which were present in the classical BSC, i.e. those
indicators that cannot be attributed to the quantitative

Having only quantitative indicators reduces
possibilities of a system for enterprise
performance management.

In 1954, American specialist in the field of management
Peter Drucker presented a new conception, named Management
by Objectives, which became the basis for development of systems
for enterprise performance management (table 3) [4; 20; 21].

The biggest popularity, along with development and
elaboration of derived systems, models and methods in
performance management, received the Balanced Scorecard
System by Robert Kaplan and David Norton, which was
proposed for use in the beginning of 1990's (table 4) [1; 4; 10;
11; 145 15; 16; 19; 20; 21; 22].

The concept of Total Quality Control was proposed by
Armand V. Feigenbaum at the beginning of 1950's. The total
quality management is based on the thesis that enterprise
should work upon the quality of products and the quality of all
processes taking place in the enterprise. There is an opportunity
to improve the efficiency of enterprise activities through the
establishment of systems for performance management,
which are based on the general concept of quality (table 5)
[1;45 8;11; 17; 18; 20; 21].

Quite interestingappears the «Stakeholder» model, which
is also the Performance Prism. In the opinion of its authors
A. Neely, Ch. Adams, M. Kennerley, the proposed model is the
new word in performance management, as innovative concept
of performance measurement and efficiency management of
the second generation (table 6) [7; 9; 11; 13].

The above mentioned performance management systems
and models do not represent the whole list of existing man-
agement technologies in the sphere of enterprise performance
management. Their principles of construction and modifica-
tion depend on capabilities for implementation and applica-
tion, as well as needs of the economic entities.

These systems and methodologies evidentiate different
perspectives of efficiency. Considering that efficiency of enter-
prise is a multifaceted conception, there is no perfect way of
achieving performance measurement and management, but
all of them contain valuable practical solutions [9. p. 164].

In our opinion, the biggest interest among these systems
and performance management models causes the Performance
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Table 5
Systems for performance management, based on the concept of global quality management
Model name Essence Disadvantages
* Quite limited understanding by managers
Systemacity of quality (development, maintenance at different levels of the relationship of
and improvement of quality at each production stage) product quality with the efficiency of
The Total Quality Model aimed at achieving long-term success by means of enterprise's activity.
satisfying the consumer, which provides benefits for * Understanding of quality improvement
both enterprise and society. as an ad hoc measure and not a system
process.
Improving business through searching for and
The System of «Six Sigmav, excluding causes of errors or defects in the business . . .
. ) . Effective, but quite tedious.
or System of «SS» processes, focusing on the basic parameters, which
are critically important for the consumer
Regulation of policies, objecti ies, . . )
The Excellence Model of the . egulation o po. icies, objectives apd strategies Under «results» here is realized continuous
. in accordance with the changes of interests. . ) .
European Foundation for . . improvement of enterprise, which may not
) Implementation of the strategy of enterprise through )
Quality Management (EFQM) ) ) always be the most desirable outcome
continuous improvement.
Effective Progress and . . ) o . . .
Ensuring the implementation of the enterprise's Complexity of elaboration and perception
Performance Measurement - o . . .
(EP2M) (C. Adams and strategy, establishing organizational culture aimed at | on the part of staff requires high loyalty and
P Roberts) infinite development. qualification skills of all employees.
The Performance Pyramid Relationship of consumer-oriented corporate strategy | Traditional managerial information comes in
by C. McNair, R. Lynch and . : e
K Cross with financial and non-financial indicators. from the top level only.
Table 6

Control system based on the concept of satisfying the concerned parties

Model name

Essence

Disadvantages

The «Stakeholder» model
(Performance Prism)

Holistically focused. Fundamental basis is the
concept of «benefit of all concerned parties.

Absence of clear structure and relationships
among indicators.

Prism, although this model of performance management is not
that popular in the former Soviet Union countries. The Russian
top Manager Alexey Molvinskii believes that the Performance
Prism is meant for those users who are interested in the results
of enterprise's activity, allowing to identify the objectives
of the enterprise, to ensure the implementation of strategy,
set objectives and indicators to develop a measurement
system [7].

A. Neely, Ch. Adams, M. Kennerley have presented the
Prism as a three-dimensional system which does not suggest
that common concerned parties are stakeholders and clients.
It allows for the use of non-financial criteria in addition to
financial and focuses the managers on the enterprises’ critical
issues. This system is created to be sufficiently flexible with the
aim to concentrate on the problems of different levels and can
be directed to particular context, i.e., a separated concerned
party or specific business process [9, c¢. 12 - 19, 165].

The Performance Prism is a holistic model for measuring
efficiency, which is based on the best of existing systems. That
is, a system that allows to determine the real problems and
practical issues in the enterprise performance management
and optimize the existing potential of the enterprise. The
Performance Prism is based on:

meeting needs of the concerned parties, i.e. who they
are, what they want and what needs they have;

* contribution by the concerned parties, i.e. what we
want from them and what we demand on a mutually
compensatory basis;
strategy, i.e. what strategies need to be applied to
meet the concerned parties' and our own interests;
processes, i.e. what processes need to be adjusted
with a view to implementing the strategies;
capabilities, i.e. what should be provided to manage
the processes [9. p. 165].

The starting point of a performance measurement
system is to determine who are the concerned parties, what
they desire and what they need. Concerned parties generally
include: investors, consumers and intermediaries, workers
and trade unions, suppliers and coalition partners, regulatory
authorities, influential groups and unions. The company must
decide what group of concerned parties need to be given more
attention at some point in time [9. p. 171].

The second perspective of efficiency, namely contribution
of the concerned parties, is an important element of the first. The
main idea in this direction determines that each concerned party
has its own compensation, i.e. what enterprise wants and requires
— what the concerned parties want from enterprise [9. p. 171].

Strategies must guarantee satisfaction of the desires and
needs of both the concerned parties and the enterprise itself.
A strategy defines the route of the enterprise to achieving the
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desired goal. In this context, the system of measurement shows
the following four features:

* being such that enterprise's managers were able to
track, what strategies are introduced, and whether
those policies were selected by them;

* being such that it may be used with a purpose to
inform the entire enterprise of the chosen strategies;

* being such that it may be used with the purpose of
motivating and stimulating the introduction of the
strategy;

* being such that as soon as it starts working, there
will be possibility to analyze measurement data,
with a view to determine whether the strategies are
functional as as planned [9. p. 170-173].

A. Neely, Ch. Adams, M. Kennerley consider the four

levels of strategies:

* corporate (in what business to work and how to
achieve success?);

* organizational subheadings (on which markets there
is to work and how to successfully serve them?);

* brands (which are the brands, products, services and
how to successfully offer them?);

* operational (which processes and opportunities we
need to have or to develop and implement to maintain
services at markets and provide products and services
efficiently and effectively?) [9. p. 173].

An important role plays the need to combine enterprise's
strategy with its processes, as well as simultaneous presence of
capabilities for implementation of these processes.

Many companies organize their business processes by
the four separate categories: development of products and
services, demand generation, satisfaction of demand, planning
and management of the enterprise. Each category has its own,
more functional, ancillary processes [9. p. 175-176].

Namely processes make the company work. They display
what kind of work, where, and how will be done.

To accomplish a process, capabilities must be present, i.e.,
a sum of people, practice methods, technologies and infrastruc-
ture. It must be determined, what capabilities enterprise exactly
has to implement a specific strategy or a particular process.

Thus, summarizing the above considerations, A. Neely,
Ch. Adams, M. Kennerley specify that the Performance Prism
provides identifying of important constituents of strategies,
processes and capabilities that are needed to maintain mea-
surement and management, by means of which needs of differ-
ent concerned parties will be satisfied [9. p. 182].

In our opinion, the presented model is quite effective
although not used in Ukrainian enterprises, however, it has
several cons:

* there are no clearly formalized criteria that makes it

not well-understandable for Ukrainian specialists;

* enterprise must operate in a stable business
environment, i.e. with clear and unchanging rules of
doing business;

* not only shareholders and consumers, but other
concerned parties should be taken into consideration,
which is not the case in the practice of Ukrainian
enterprises and needs to be re-thought.

Taking into account the submitted notes, we believe

that the Performance Prism is a useful tool for management

purposes, but it needs to be improved with a view to its
application at Ukrainian enterprises.

So, itlookstobenecessarytosupplement the Performance
Prism with two perspectives, namely internal environment of
enterprise and external environment of enterprise, with a view
to determine effects of factors of influence and risk factors
on the activity of the enterprise. Therefore, environment of
enterprise should provide answers to the following questions:

* what influence on the concerned parties is carried

out;

* what could prevent the concerned parties from
making their contribution;

* what factors may hinder the implementation of
strategies;

* what could be an obstacle to the implementation of
processes;

* in what way can capabilities vanish.

That is, the preexisting prism we will get through the prism
of external and internal factors of influence and risk factors (Figure
1). This approach allows to opportunely identify the factors that
can reduce the enterprise's performance on the chosen way of
functioning or even nullify all the efforts of company direction.
Unfortunately, the business environment in Ukraine has its own
specific negative features. So there may be a situation, where it
will be more profitable for the enterprise, under the influence of
external environment (new regulations, inflation, etc.), whether to
cancel the scheduled program or to opportunely modify it. Thus,
the methodology of building the Two-Prism model of enterprise
performance management is as follows:

1. Determination of areas for the activities and

development of enterprise.

2. Determination of concerned parties in the context of
functioning and development of the enterprise.

3. Determination of the needs of the main concerned
parties in the context of functioning and development
of enterprise.

4. Elaboration and classification of the goals of
enterprise.

5. Elaboration and classification of strategies for
functioning and development of enterprise in
accordance with the determined goals.

6. Determination and classification of the formalized
processes of enterprise.

7. Determination and systematization concerning staff,
technology, infrastructure, formalization of work
methods.

8. Determination of calculation-analytical indicators of
socio-economic development.

9. Elaboration of influence and risk maps of the internal
and external environment.

Conclusions. In the course of the study, an analysis
of existing systems and models of enterprise performance
management has been conducted, the essence and the
disadvantages of these systems and models have been
emphasized. The chosen model, namely the Performance Prism,
which is, according to the author's opinion, the most suitable
to the performance management of the current Ukrainian
enterprises and their functional subsystems. The proposed,
on the basis of the Performance Prism, Two-Prism Model
of enterprises performance management, is able to meet the
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Internal environment

® Satisfaction of the concerned parties

Strategies

@ Processes

e Capabilities

External environment

® Ccontribution by the concerned parties

Fig. 1. The Two-Prism model of enterprises performance management

realities of the contemporary Ukrainian business environment.
The idea is to supplement the Performance Prism with two
more perspectives, namely internal environment of enterprise
and external environment of enterprise.

Taking into account inconstancy of the Ukrainian
business environment, controlling these two perspectives will
allow to opportunely identify the risk factors that significantly
influence the five classic perspectives of the Performance Prism.
The proposed approach will provide increase in performance
of enterprise and will be instrumental in its socio-economic
development.

Prospects for further research. Perspective direction for
further development of the research topic will be development
of logic-information procedure for determining the
calculation-analytical indicators and criteria of socio-economic
development of enterprise in conditions of dynamically
developed environment.
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