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CREATION OF THE TOURIST CLUSTER AS A WAY OF INCREASE
OF INVESTMENT ATTRACTIVENESS OF A REGION

The goal of the article is to analyse specific features of formation of cluster associations in the tourism industry as the basis of increase of investment
attractiveness of the region. Analysing, systemising and generalising scientific works of a number of scientists, the article considers specific features of
creation of cluster associations in the sphere of tourism, their distinctions from other associations (networks) of enterprises and impact on investment
attractiveness of a region. In the result of the study it specifies the tourist cluster notion and studies the most successful experience of creation of tourist
clusters at the cross-section of various industries: Californian wine cluster, Tropical Northern Queensland cluster and South-African tourist cluster. It also
makes a conclusion that experience of creating tourist clusters in former industrial regions is useful for the Kharkiv region: Ruhr Valley, Glasgow etc. - in
accordance with the “Creative economy: expansion of ways of local development” concept, proposed by UNESCO. The article offers the procedure of
creating a tourist cluster and managing its development using methods that take into account different stages of evolution development of clusters.
The prospects of further studies in this direction is adaptation of the methods of creation and management of cluster ICM333 to specific features of the
tourist industry and Ukrainian legislation.
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CO3JAHME TYPUCTUYECKOIO KNACTEPA KAK MYTb MOBbILWEHNA UHBECTULIMOHHON MPUBNEKATENIbHOCTU PETMOHA

Llenb cTaTbi NpoaHanM3npoBaTb 0CO6EHHOCTY GOPMUPOBAHUA KNACTEPHbIX OObEANHEHNIA B TYPUCTNYECKOI OTPACN Kak OCHOBY MOBbILIEHNA UH-
BECTULMOHHON NPUBNEKATENbHOCTU peroHa. AHanu3upys, cucTemMaTu3npys 1 06o6Luas HayyHble TPYAbI LeNoro paga yueHblX, 6biin paccMoTpeHbl
0COHBEHHOCTI CO3/AHNA KNacTepHbIX 06beANHEHNIT B chepe TypK3Ma, X OTANYNA OT APYrUX 06beANHEHUI (ceTelt) NpesnpPUATUIA 1 BAIMAHME Ha UHBE-
CTULMOHHYIO MPMBNEKATENbHOCTb PErnoHa. B pesynbTate nccnefoBaHNa 6biN0 YTOUHEHO MOHATIE TYPUCTUYECKOTO KnacTepa 1 CCNefoBaH Hanbonee
YCMELUHbIA OMbIT CO3AaHUA TYPUCTUYECKIX KNAacTEPOB Ha NepeceyeHi pasnnyHbix otpacneii: KanudopHuitckoro BUHHOIO Knactepa, knactepa Tponu-
yeckoro ceBepHoro KeuHcneraa n K0xHo-AQprKaHCKOro TypucTUieckoro Knactepa. Takxe cAienaH BblBog, YTO ANnA XapbKOBCKOTO Per1oHa noneseH
ONMbIT CO3AAHNA TYPUCTUYECKUX KNACTEPOB B ObIBLUNX MPOMbILLIEHHBIX pernoHax: lonuHe Pypa, [nasro 1 Ap. — B COOTBETCTBIN C KOHLenumeit «Kpea-
TWBHOW SKOHOMMKU: pacluMpeHue nyTel MecTHOro passutuay, npegnoxernHon KOHECKO. Astopammn npegnoxeHa npouefypa co3gaHma Typuctnye-
CKOrO KfiacTepa 11 ynpasneHus ero pasButmem no METOAMKe, yunTbiBatoLLeil pasfnyHble STambl 3BOMIOLMOHHOIO Pa3BuTUA KnacTepos. [lepcnekTnson
JanbHeNW X NCCnefoBaHnin B LAHHOM HanpaBneHnn ABNAETCA afanTaLma METOAMKN CO3[aHuA 1 ynpasneHus Knactepom ICM333 k ocobeHHoCTAM
TYPUCTNYECKOI OTPACAN 1 YKPaWHCKOTO 3aKOHOAaTeNbCTBa.
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CTBOPEHHA TYPUCTUYHOTO KNACTEPA AK LLNAX NIABULLEHHA IHBECTULINHOI NPUBABJINBOCTI PETIOHY

Linb ctatti - npoaHanisyBatn ocobnuBoCTi GpopMyBaHHA KnacTepHux 06'€fHaHb B TYPUCTUYHIN ranysi AK OCHOBY MiABWILEHHA iHBECTULAHOI
npnBabaMBOCTi perioHy. AHanisyloun, CMCTeMaTU3yIioun i y3arasbHIOUM HayKoBi npaLli 6araTbox yuerux, 6yno posrnsaHyTo 0cobnMBOCTI CTBOPEHHS
KnacTepHux 06'eiHaHb Yy TYPUCTUYHIi rany3i, iX BiAMIHHOCTI Bif iHWMX 06'€4HaHb (Mepex) NiANPUEMCTB Ta BNMB Ha IHBECTWLAHY NprBabauBicTb
perioHy. Y pe3ynbTati JOC/IIKeHHA BYN0 YTOUHEHO MOHATTA TYPUCTUYHOTO KnacTepa Ta AOCNIZKEHO HalbinblL YCMillHWiA BOCBIL CTBOPEHHA Typu-
CTUYHNX KNacTepiB Ha NepeTuHi pisHux ranyseir: KanidopHiiicbkoro BUHHOMO KnacTepa, knactepa TponiyHoro nisHiuHoro KeiHcnenay Ta MisgeHHo-
adpPUKAHCbKOTO TYPUCTUYHOTO Knactepa. Takox 3po6neHo BUCHOBOK, L0 AN XapKiBCbKOTO PerioHy KOPUCHUM € JOCBIf CTBOPEHHA TYPUCTUYHIX
KNacTepiB y KONWLIHIX NpoMMCNoBYX perioHax: lonuHi Pypy, Mna3ro Ta iH. - y BignoBigHoOCTi A0 KoHLenLii «<KpeaTnBHOI eKOHOMIKM: PO3LUMPEHHS LWAAXIB
MicLieBOro po3suTKy», Lo 3anponoHosaHa OHECKO. ABTopamu 3anponoHoBaHO NpoLieaypy CTBOPEHHA TYPUCTUYHOrO KnacTepa Ta ynpasiHHA Oro
PO3BUTKOM 32 METOANKOIO, L0 BPAXOBYE Pi3Hi eTany eBOMOLINHOMO PO3BUTKY KnacTepis. [epcrnekTriBamy MofanbLwmx JOCIKEHD Y JAHOMY HanpAMi
€ afjlanTaLis METOANKM CTBOPEHHSA Ta ynpaBiHHA Knactepom ICM333 5o 0co6nnMBOCTeN TypPUCTUYHOI Fany3i Ta yKpPaiHCbKOro 3aKOHOfaBCTBa.
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Further development of the Ukrainian economy and its
competitiveness will be determined not by the wealth of natu-
ral resources and minerals or cheap labour force in the place of
their location, but increasingly by the true identifying of prior-
ity investment objects, to which such investment objects, that
are characterized with a short payback period, have significant
export potential, competitiveness in both domestic and for-
eign markets, and that are also able to provide a significant
multiplicative impulse for the development of industries hav-
ing accompanying nature, are usually referred.

Largely the tourism complex and enterprises included
in it meet such requirements and according to experts are
thought to be one of the most highly profitable ones.

In our opinion, the statement that tourism complex in-
dustries are gradually acquiring the status of national salva-
tion industries and are among the most effective and promis-
ing sectors of the economy, has a base.

The experience of developed market economies such as
Germany, Britain, France, Spain, Greece and others confirms
this conclusion.

The studies of the World Travel & Tourism Organization
(WTTC) prove that this status of the tourism industry will re-
main the same in the future. So, according to the WTTC, the
direct income from tourism in 2012 were 2056.6 billion U.S.
dollars, that is 2.9 % of the world GDP, and is almost four times
higher than in 2000 and the forecast till 2023 provides the
number of 3249.2 billion USD (3.1% of GDP) [ 11].

For Ukraine, which is in the way of market economy
forming, tourism today is an important factor for both inter-
nal socio-economic policy and foreign economic activity. In
2012 the total contribution of the tourism industry amounted
to 107 billion UAH, or 8% of the gross domestic product and
20% of foreign trade turnover of Ukraine, about 15% of the
workforce are employed in Ukraine in tourism and related in-
dustries [11, 12].

In our opinion, the importance of the development of
the tourism industry in Ukraine is determined by the follow-
ing factors:

= presence of large diverse tourism potential;

® close relationship of the tourism complex with many

other sectors of the economy, which makes it possible
to obtain an explosive multiplier effect;
= approach to the European and world quality standards of
goods and services and improvement of the comfort of
life for the significant segments of the population;

= increase in foreign exchange earnings to the country,
replenishment of the state and local budgets with
funds necessary for the further development of the na-
tional economy.

Overall, Ukraine has good prospects for the development
of the tourism market. According to experts in the nearest fu-
ture the amount of tourist flow will increase by 10 - 15%, and
45% will be tourists from Western Europe countries. Discover-
ing the unique nature of Ukraine, its rich history and unique
culture foreigners will perceive our country in a completely
different way. This, in turn, will encourage foreign investment
and create a positive image of our country in the international
community.

It is clear that the movement of Ukraine towards being
among the leading tourism nations of the world is a complex
task and requires systemic efforts of all branches of govern-
ment. To do this it is necessary to solve certain legal problems,
coordinate the work of all entities of the tourism market and
through the systematic financing, political and ideological
support to provide the sustainable development of tourism.
Full implementation of the aforementioned activities will not
only help the development of the tourism industry, but will
also contribute to strengthening the country’s economy, and
thus will improve the welfare of Ukrainians.

According to government statistics data for recent years,
Ukraine has received more than 2.5 billion USD of foreign di-
rect investment. Investment amount have increased in almost
all regions [12].

By the amount of attracted investments among regions
Kiev holds the first place - 2123.4 million USD; among re-
gions Dnipropetrovsk region leads - 598.4 million USD, Kiev
region - 473.7 million USD, Zaporozhye region - 442.0 million
USD, Donetsk region - 434,2 million USD, Odessa region -
361.7 million USD. Almost two thirds of the total amount of
investment was directed into these regions.

Analysis of the data shows that the lion’s share of invest-
ment (both in the form of cash contributions and in the form
of personal and real estate) goes to industrialized areas, alter-
ing the structure of production and the structure of economic
complexes of separate regions.

In the conditions of the financial crisis, which today is sig-
nificantly spread, tourism is the least risky and most promising
from an economic point of view area of the investment inter-
ests of the state and is a source of real GDP growth and budget
revenues. The development of the tourism in Ukraine will cre-
ate thousands of workplaces, which is of particularimportance
taking into account the impact of the economic crisis.

Now tourism activity in Ukraine is undergoing reform and
development. Existing tourism resources are not fully used,
but the dynamics of the tourism market of Ukraine indicates
a fairly stable distribution of revenues from domestic and for-
eign tourism: expenditure of domestic tourists creates 52.3%
of direct revenues from travel and tourism of Ukraine, and for-
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eign one creates 47.7%. According to WTTC estimations the
internal costs for the services of the tourism industry in 2013
will grow by 9.0%, that in monetary terms will be 53.8 billion
UAH, and in the long term will increase to 87.9 billion UAH in
2023 [11].

In modern conditions, investments are an important
source of tourism development. Total investment in the tour-
ism sector on a global scale is 802.3 billion U.S. dollars annu-
ally, and the third of which is the state one.

In Ukraine a gradual increase in investment in tourism has
recently been seen, but theiramount s insufficient for effective
and adequate functioning of the industry. Thus, in 2010-2011
751 million UAH, 611 million UAH and 1232 million UAH were
invested for the construction, reconstruction and technical re-
equipment of hotels respectively. The main part (about 80%)

Indicators
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of investments accounted for technical re-equipment and re-
construction, and only 20% for new construction. Meanwhile,
in order to achieve global indicators the tourism industry of
Ukraine requires about 80-85 billion UAH of investment annu-
ally, that taking into account the current state of the economy
of Ukraine is an unattainable dream.

It should be noted that investment funds are invested
only in the most promising and cost-effective facilities and
regions, namely AR Crimea, Kiev, Odessa, regions of Western
Ukraine. Other regions are in a state of «<investment hunger»,
they are insufficiently attractive to investors or potential in-
vestors are insufficiently aware of them. Therefore, a necessary
condition for attracting investors is the creation of an exten-
sive system of information support of the industry, forming of
the information base of investment projects.
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Fig. 1. Dynamics of inbound tourist flow according to the target of visiting over 2009-2012 (thousand people) [11]

The mechanism of budget financing of tourism and re-
sorts requires improving. For improving and updating the ma-
terial base of the tourism industry in Ukraine about 2.0 billion
UAH from the state budget have been given for the last pe-
riod. However, the financing of construction and renovation of
the hotel industry and the recreational sector is made by 58%
at the expense of own funds of enterprises, 29.5 % - domestic
and foreign investors, and only 2.5% - at the expense of the
state budget. Under the condition of insufficient financial sta-
bility of tourism and sanatorium enterprises such allocation of
investment spending, in our view, is a deterrent factor for the
development of the tourism complex of Ukraine.

All of the abovementioned is an evidence of the pro-
spectiveness and quite high effectiveness of investment in
the tourism sector of Ukraine in general and in Kharkiv re-
gion in particular. But, undoubtedly, there are some prob-
lems of the development of the tourism industry, among

which there is a relatively low level of investment attraction.
For comparison, in China, that is one of the leading coun-
tries in terms of tourism development the amount of invest-
ment in tourism industry was 105 billion USD (2.9% of total
investment amount in 2012), while in Ukraine investment in
tourism industry is only about 700 million USD (2.2% of total
investment amount). This amount is certainly not enough for
the sustainable development of the tourism industry and the
movement of Ukrainian tourism towards world standards of
service. We must look for the ways to attract investment, in-
cluding foreign ones, increase the investment attractiveness
of the tourism complex of Ukraine in general and Kharkiv in
particular [11].

The target of the article is to consider creating a tourism
cluster as a basis to increase the investment attractiveness of
the region. In accordance with the set target the following re-
search objectives were formulated:
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= consider the theoretical aspects of creating cluster
associations;

* analyze the features of the formation of cluster
associations in the tourism industry and the most
successful experience of tourism clusters;

= propose a scheme of evolution of regional tourism
clusters in accordance with the procedure ICM33.

Foreign and domestic scientists (Porter, Asaul, Nordin,
Kuzmin, Proskura, Sokolenko) note that the increase of com-
petitiveness and investment attractiveness of the area, region
can be achieved by the implementation of the cluster model
for association of enterprises.

Initially cluster theory was formulated by A. Marshall
concerning industrial production in the late 19th century. But
more detailed theory of industrial clusters and their role in en-
hancing regional competitiveness was presented in the works
of M. Porter [8-10], whose works became the methodological
basis of clustering and in the tourism sector.

Porter formulated a definition of a cluster, which has be-
come the most common one: «Cluster is a geographic concen-
tration of interconnected companies, specialized suppliers and
service providers, firms in related industries and institutions
associated with them (for example, universities, standards
agencies, trade associations ) in a particular area, that com-
pete but also cooperate with each other» [9]. Objective back-
ground has been gathered by Porter in his Diamond model.
Along with the traditional factors - competitive environment,
demand conditions and the availability of supporting factors,
in a particular area such factors as skilled labour, infrastructure
and capital should be created, not inherited. The creation of
these specialized factors requires long-term and continuous
investment and innovation, which are difficult to replicate,
and that creates a competitive advantage for the cluster.

Also the works of Russian and foreign scientists S. Nordin,
0. Kuzmin, D. V. Proskura, S. Sokolenko, I. Shimakova were de-
voted to the issue of the creation of tourism clusters. In these
studies, the issues of the development of internal and external
functional structures of clusters, stages of their creation were
considered, as well as the most successful practices of tourism
clusters functioning were analyzed.

According to Porter clusters arise only there where all
necessary factors, resources and expertise focus and reach
a certain critical amount, and that allows getting a key role
in certain economic sphere with a crucial and sustainable
competitive advantage over other regions due to the higher
productivity, innovation and development of new types of
business. The cluster of computer technology in Silicon Valley
(USA), logistics cluster in Rotterdam (the Netherlands), auto-
motive cluster of Styria and Upper Austria (Austria), the cluster
of offshore programming in Bangalore (India) and others are
considered to be the classic examples.

Porter emphasizes that the spread of the cluster concept
is possible in any territory and sphere of economic activity.
Achieving success is based on a large number of benefits that
are gained by existing organizations, which are combining
into a cluster. To the benefits that facilitate to the growth of
competitiveness of organizations united in a cluster the fol-
lowing benefits can be attributed: boosting the company pro-
ductivity by taking advantage of those working in a common
geographic area; directing its activities at high-tech innova-
tion projects, achieving more significant economic growth
than their competitors; stimulating the creation of new organ-
izations that in future become participants of the same cluster,
amplifying them.

The differences of tourism cluster from other business as-
sociations are determined based on [7] and shown in Table 1.

Specialization and cooperation, which always take place
in clusters, provide a division of the market into segments
and mutually beneficial business specialization, that reduces
transportation costs, provides a rational division of labour, ex-
change of knowledge, technology, skilled labour force.

Experience of existing clusters shows that cluster associa-
tions are always willing to improve their means of production
and ensure high quality standards, the introduction of new
technologies. This form helps to attract capital and loans on
favorable terms from financial institutions, which compete in
the market providing services for promising industries. The
unification of organizations in clusters opens more real oppor-
tunities to get investment for small organizations-participants.
Significant advantages for cluster members are provided with

Table 1

Comparative characteristics between the tourism cluster and tourism association (network)

Tourism association (network)

Tourism cluster

Networks allow firms access to specialized services at lower costs.

Clusters attract needed specialized services to a region.

Networks have restricted membership.

Clusters have open membership.

Networks are based on a contractual agreement.

Clusters are based on social values that foster trust and encourage
reciprocity.

Networks make it easier for firms to engage in complex
production.

Clusters generate demand for more firms with similar and related
capabilities.

Networks are based on cooperation.

Clusters require both cooperation and competition.

Networks have common business goals.

Clusters have collective visions.
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a joint purchase of materials, reduction of the cost of market
research, advertising, insurance, introduction of quality certifi-
cates, participation in exhibitions, trade fairs and conferences,
dissemination of best practices.

The authors consider it necessary to propose the follow-
ing definition of the tourism cluster. Tourism cluster is a con-
centration within a limited area of interconnected firms and
organizations interacting in the creation, production, promo-
tion and sale of tourism product, as well as in activities related
to tourism and recreational services.

In the tourism cluster the cost storage system includes
four types of chains of value added suppliers, transportation
companies, accommodation facilities and entertainment, dis-
tribution channels of tourism products (tour operators, travel
agents), as well as the buyers-tourists themselves. According
to the WTO data, during a seven-night stay of a visitor in a re-
mote tourist centre from 10 to 20 chains operate. They involve
30-50 different companies, starting from a tour desk, specialty
shops of tourism literature and insurance companies to gift
shops, currency exchange and others. Another significant fea-
ture of the cluster is a combination of cooperation and compe-
tition, competitive relations develop both within the tourism
cluster, between companies belonging to it, and beyond it,
with other clusters.

Porter emphasizes that the greatest efficiency of the clus-
ter can be achieved at the intersection of different industries.
Therefore, the most effective form of clusters in tourism is
thematic tourism clusters, for example, cultural - educational,
sport, adventurous. Each of them is formed on a homogene-
ous segment of the tourism market, taking certain consumer
niche. Due to thematic clusters, the value added chains and
cost storage systems created in them tourist gets bright im-
pressions and acquires travel experience.

In [7] there are examples of successful thematic tourism
clusters arising at the junction of different industries: Cluster
Napa Valley — wine touristic cluster, USA; The Cluster Consorti-
um in South Africa; Tropical North Queensland, Australia. Let's
consider their experience in more details.

California wine cluster has formed in the Napa Valley to
the north of San-Francisco (California, USA). Napa Valley is one
of the most successful clusters in the USA, the world famous
wine and tourism region. Every year, up to 5 million arrivals
for tourism purposes, mainly to visit the vineyards and wine
tasting, are recorded. His story begins with the early 60th. Fa-
miliarized with European winemaking traditions, the founder
of California wine cluster Robert Mondavi and other winemak-
ers came to the conclusion that the wine market it is easier
for a group of winemakers to promote a place of the wine
production (Cognac or Champagne region in France) than for
each of them individually to promote their own brand of wine.
Robert Mondavi joined the American innovative advances in
technology, management and marketing with European art of
winemaking, changed the relationship between winemakers
and wineries and spread their experience for the entire val-
ley. Thus, the conditions for the creating of a cluster were cre-
ated. Over time, in the valley concomitant productions, that
promote the cultivation of wine grapes and development of

winemaking, appeared, as well as strong ties with the Univer-
sity of California at Davis, which has an educational program in
viticulture recognized all over the world, special committees
of the California Senate and the Assembly and tourism institu-
tions.

Tropical North Queensland cluster originated in the
early 80th due to the efforts of the local tourism industry
and the regional office on promoting the region to domestic
and international travel markets. At this early stage of devel-
opment, a few travel companies have worked closely with
each other. Relatively small size of the tourism industry and
the geographical proximity of businesses helped to estab-
lish confidential relationship between them, cooperation
with very low transaction costs. They agreed position on the
development of some types of tourism, such as free-ride, al-
lowed achieving growth and high competitiveness. Nowa-
days tourism in this area of Australia gives more than 24 %
of the gross regional product. Great Barrier Reef and tropical
rainforests included in the List of the World Natural and Cul-
tural Heritage, Aboriginal culture, as well as favorable climatic
conditions attract large numbers of tourists. The developed
infrastructure and a large airport, designed to receive in-
ternational and domestic flights in Cairns facilitate to that.
The development of the tourism industry in South Africa be-
gan in 1994 with the fall of apartheid. Despite a rather late
start, nowadays tourism cluster in South Africa is one of the
most profitable in the world economy. The pace of its develop-
ment is an average of 18% per year, and this is a world record.
One of the strongest and most cohesive communities formed
near Khayelitsha, located near Cape Town, the oldest town in
South Africa and a major international tourism centre. This
area was chosen as a site for the creation of one of the four
local tourism clusters.

Underdeveloped tourism industry, fierce competition
from other tourist areas of the country, the tense crime situ-
ation were the starting conditions for the formation of the
tourism cluster in Keyliche. The initiative of its creation came
from the Cape Tourism Administration, that provided financial
support for undertaking, and the Municipality of Tyger. Due to
joint efforts of many participants, from local residents to the
Minister of Tourism of South Africa, the plan of action on major
strategic areas - training, marketing, and security - was made.

For Kharkiv region the useful experience is the one of
creating tourism clusters in accordance with the concept of
«Creative economy: expanding the ways of local develop-
ment» that was proposed by UNESCO [13]. World commod-
ity turnover of creative products and services for the last ten
years more than doubled to a record of 624 billion USD. An
example of this idea is the German Ruhr, where in the place of
former mines now there is the Zollverein complex, which has
combined museums, art centres and entertainment establish-
ments - only about 200 different creative companies. In 2010
the project «European Capital of Culture - the Ruhr» was held
there. A successful example is Lowell, Massachusetts (USA)
that was a major centre of the textile industry in the past, has
been transformed into a museum, educational and recreation-
al park. An interesting example is the Scottish city of Glasgow
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(United Kingdom), that up to 70th existed only due to heavy
and manufacturing industries, and now is primarily known for
its garden festivals, holiday fairs and developed infrastructure.
There are many examples of successful cultural conversion
of former industrial sites in Europe, the USA, and now also in
Latin America and Asia.

Innovation clusters are formed at the regional level,
where there is a high concentration of related industries. The
advantages of the cluster approach at the regional level are
the following aspects of the economy [2]:

1) regional innovation clusters are based on a sustainable
system of dissemination of new technologies, knowl-
edge, products, that is on the so-called technological
network that has significant scientific base;

2) enterprises of a cluster have extra competitive advan-
tages by being able to carry out internal specialization
and standardization, minimize costs of innovation im-
plementation;

3) an important feature of innovation clusters is the pres-
ence of flexible business structures - small businesses
that let to create innovative points of the region eco-
nomic growth - in their structure;

4) innovative clusters are very important for the develop-
ment of small businesses, as they provide small com-
panies with a high extent of specialization by servicing
specific business niche. Besides, the access to the capi-
tal of an industrial enterprise is alleviated, and also the
exchange of ideas and the transfer of knowledge from
experts to entrepreneurs takes place actively.

The role of clusters in the innovative development of en-
terprises and territorial entities is outlined in the documents of
the European Union. One of the major initiatives of the Euro-
pean Commission is the formation of «areas of knowledge and
innovation» as elements of the innovation strategy. It relies on
the concept of «studying territories. According to this concept,
the factors of innovation and competitiveness appear in con-
texts of territorial development. The role of research and de-
velopment cluster is to provide rapid access to knowledge in
order to use new ideas by entrepreneurs [2; 3].

«Methods of research and development based on clus-
ters in the construction industry (ICM333)» has proven its ef-
ficiency throughout the world [6]. The technique was devel-
oped in 2010 and was based on the experience of building
clusters: clusters of Finland and Slovenia, and new clusters of
Poland, Spain and Greece. But the experience of creating and
managing such clusters can be extended to other sectors of
the economy, in particular - the tourism industry. Fig. 2 shows
a scheme of the evolution of the innovative clusters according
to the procedure ICM333.

Investors come to the cluster only after the establishment
of a network of competencies around the initiators of innova-
tion cluster development.

Thus, tourism cluster structures due to the ability of shar-
ing knowledge and transferring innovations provide a single
chain of a project - from business ideas and developing tech-
nologies to implementing and promoting the product in the
market that determines the appearance of demand for the
tourism product. So you can attract investment and ensure ef-

Evolution of innovative clusters

Mature cluster

Developing cluster

7. Performance
7.1 Stimulating

2. Initiation

2.1 Identification
2.2 Social capital
2.3 Networking

New cluster 2. Targets 7.2 Intermediate control
1. Opportunities 4.1 Vision and targets 7.3 Assessment
1.1 Problems and needs 4.2 Strategy
1.2 Research and development (RD) 4.3 Action plan
1.3 Situation analysis 8. Durability
8.1 Strengths
8.2 Finance

5. Organisation

5.1 IFC and services

5.2 Management

5.3 Project management

8.3 Change management

9. Innovation

3. Workflow
3.1 Measures
3.2 Projects
3.3 Grants

6. Growh

6.1 Strategic alliances
6.2 Cluster environment
6.3 Commercial
cooperation

9.1 Structure

9.2 Dynamics
9.3 International
cooperation

Fig. 2. The scheme of the evolution of innovation clusters according to the procedure ICM33
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fective functioning of the tourism cluster at the regional level
and, consequently, in the state as a whole.

Conclusions

The study of theoretical and methodological foundations

of creating tourism clusters and their role in enhancing the in-
vestment attractiveness of the region has allowed making the
following conclusions:

1. The amount and the dynamics of investment in the
tourism industry of Ukraine and its regions were ana-
lyzed, it was determined that inbound and domestic
tourism flows were increasing, but to achieve a high
level of servicing tourists, the tourism industry of
Ukraine in general and Kharkiv region, in particular,
needs to attract larger amounts of investment and in-
crease the investment attractiveness of the region.

2. The concept of industry cluster was released as well
as the main conditions and the results of its creation.
Based on the analysis of the works of Porter and other
foreign and domestic scientists it was determined that
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one of the results of creating a cluster is an increase in
the investment attractiveness of the region, where a
cluster is being created.

3. The authors specified a concept of tourism cluster
and considered the most successful experience of the
creation of the tourism clusters at the intersection of
different fields: the California wine cluster, the cluster
of Tropical North Queensland and South African tour-
ism cluster. Also it was concluded that it was useful
for Kharkiv region to use the experience of creating
tourism clusters in former industrial regions: the Ruhr
Valley, Glasgow and others in accordance with the con-
cept of "Creative economy: expanding the ways of local
development" was proposed by UNESCO.

4. The authors proposed to create a procedure of creat-
ing tourism cluster and its development management
according to the methodology ICM333, taking into ac-
count the different stages of evolution development of
clusters.
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