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The importance of a quick response to changes taking place in the labor market, adaptation to them of the staff policy of enterprises is determined by the need to
maintain their competitiveness in the labor market. It is reasonable to monitor main trends in the labor market with a view to adapting the staff policy to changes in
order to strengthen the competitive position and attract competent specialists. The aim of the article is to identify the main trends in the labor market and estimate
their impact on the staff policy of enterprises in Ukraine. It is determined that the decrease in the number of economically active population, reduction in the sup-
ply of workplaces and increase in unemployment are characteristics of the Ukrainian modern labor market. At the same time, there observed a disproportionality
between the supply of and demand for representatives of different professional categories. It is determined that the high turnover indices negatively characterize the
staff policy and demonstrate that employers neither pay due attention to the issues of forming the employees’ engagement, loyalty nor create appropriate condi-
tions for the fulfillment of their labor potential. The revealed tends lead to increased competition among employers in the labor market for competent specialists,
which finally stimulates them to use various instruments for enhancing the enterprises’ attractiveness and the formation of a positive employer brand.
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Lumbaniok C. 0. OcHosHi meHOeHyii Ha puHKy npayi ma ix enaue
Ha Kadposy noaimuky nionpuemcme 8 YkpaiHi

Baxtnusicmb weudKo20 peazy8aHHA HA 3MIHU, Wo 8i06y8aombCA HA PUHKY
npayi, adanmayii kadposoi noaimuku nionpuemcmaa 00 Hux 0bymosneHa
HeobxiHicmio 3a6e3neyeHHA KOHKYPeHMOCTPOMOXHOCMI Ha PUHKY Mpayj.
JoyinbHum € 8idcmexeHHs 0CHOBHUX MeHOeHUili Ha PUHKY Npayi 3 Memoro
adanmauii Kadposoi noaiMuKku 00 3MiH 30048 NOCUNEHHS KOHKYPEHMHUX
no3uyili ma 3any4eHHs KomnemeHmHux axisyis. Memoto cmammi € guse-
/IeHHs OCHOBHUX MeHOeHUili Ha PUHKY MPaui Ma ouyiHKa ix enausy Ha Kadpo-
8y nonimuky nionpuemcme 8 YkpaiHi. BusHaveHo, wo 044 Cy4acHo20 PUHKY
npayi YKpaiHu XapakmepHUMU € 3MEHWeHHS YucenbHOCMi 3aliIHAMO020 Hace-
/IeHHs, CKOPOYEHHS MPOono3uyii poboyux micyb i 3pocMaHHA pigHs bespobim-
ms. opa0 i3 yum Mpocmexyemsca HegidmosioHicms nonumy ma npono3u-
uii Ha mpedcmasHukie pisHux kamezopiti i npoceciliHux 2pyn. BcmaHosneHo,
WO BUCOKI MOKA3HUKU MAUHHOCMI HE2aMUBHO Xapakmepusyrme Kaoposy

nonimuky Ui 8kazytome Ha me, wo pobomodasyi He Npudingome HanexHoi

y8G2U MUMAHHAM (OPMYBAHHA Y NPAUiIBHUKIE Mpu4emHoCcmi, N0AMbHOCMI,
He CmeopIoMb HANEHHUX YMO8 018 peani3ayii Humu mpy0osozo nomex-
uiany. BuseneHi meHOeHyii npu3go0ame 00 MOCUNEHHSA KOHKYPEeHUii Mix
pobomodasyamu Ha PUHKy Npayi 3a KomMnemeHmHuUX ¢axisyie, wjo 3pe-
WMOI0 CMOHYKAE iX BUKOPUCMOBYBAMU Pi3HOMAHIMHI 8axeni Nio8UWeHHS
npusabausocmi KoMNaHii ma ¢opmysaHHA NO3umugHo20 bpeHda pobomo-
0asys.

Knrovosi cnosa: puHok npaui, kadposa nonimuka, 3aliHamicme, 6e3pobim-
MA, KOHKYPEHMOCTPOMOXHICMb.
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Lumbasniok C. A. OcHosHble meHOeHYuU Ha pbiHKe mpyda
U UX 8nuUsAHUe Ha Kadposyro noaumuky npednpusmuii 8 Ykpaure

BaxHocmb bbicmpo20 peazuposaHus Ha U3MeHeHus, Mpoucxodaujue Ha
polHKe mpyda, adanmayuu Kadposol MoAUMUKU npednpusmus K HUM
06ycnosneHa Heobxodumocmoto obecrneyeHus KOHKypeHmocnocobHocmu
Ha poiHKe mpyoda. LlenecoobpasHbim A6/15emca 0MCAeHUBAHUE OCHOBHbIX
meHOeHYuli Ha pelHKe mpyda ¢ yeabio adanmayuu Kadposoli MoAUMUKU
K U3MeHEeHUAM 018 YCUeHUA KOHKYPeHMHbIX no3uyuli u npueneyeHus
KomMnemeHMHbIX creyuanucmos. Lienslo cmamou Aensemcs abliseneHue
OCHOBHbIX MeHOeHUUl Ha pbIHKe MpPyda U OUEHKa UX 8AUSHUA HA KAOpo-
8yto noaumuky npednpuamuli 8 Ykpaure. OnpedeseHo, ymo 0115 cospe-
MeHH020 PbIHKA Mpyda YKpauHsl XapakmepHbsl yMeHbWeHUEe YUCeHHO-
CMU 3aHAMO20 HaceneHUs, COKpaweHue npednoxeHus paboyux mecm
u pocm yposHs 6espabomuysl. Hapady ¢ amum npocaexcueaemcs Heco-
omeemcmeue cnpoca U npednoxeHus Ha npedcmasumeneli pasauYHbIX
Kameaopull u MpoeccuoHanbHbIX 2pynn. YcmaHosneHo, Ymo 8bicoKue
MoKa3amenu mekyvyecmu He2amuBHO Xapakmepu3yom Kadposyko noau-
MUKY U YKa3bigarm Ha mo, ymo pabomodamenu He yoenstom 004 H020
BHUMQOHUSA 80MPOCAM (hOPMUPOBAHUS Y PABOMHUKO8 MPUYACMHOCMU,
/10A/16HOCMU, He co30arm ycaosuli 048 peanusayuu umu mpyodoso2o
nomexyuana. BeiseneHHsie meHOEHYUU NPUBOOAM K yCUNEHUI KOHKY-
peHyuu mexcdy pabomodamenamu Ha poiHKe mpyoa 3a KOMIeMeHMHbIX
CMeyuanucmos, Ymo 8 KoHevyHoM umoeze mobyxoaem ux ucnonL308amo
paznuyHele Ccmocobbl MOBbIWEHUS MPUBAEKAMENbHOCMU KOMMGHUU
U (hopmuposaHus nonoxumensHo2o bpeHoa pabomodamens.
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Relevance of the research topic. The modern labor mar-
ket is characterized by dynamism, development, change of the
market conditions resulting from structural changes in society
and economy, transformations in the labor content and nature,
social and labor relations. The demographic situation, popula-
tion aging, educational trends, labor mobility have an essential
effect on the labor market. Thus, to ensure their competitive-
ness, enterprises have to respond quickly to changes, adapt their
staff policy, and develop an appropriate HR strategy.

The questions of monitoring the main trends in the labor
market with a view to adapting staff policy to the changes in
order to strengthen the competitive positions and attract com-
petent specialists have an important applied significance and
require scientific research.

Analysis of recent researches and publications. The la-
bor market in Ukraine has been studied by many scientists. The
article of V. Blyznyuk [1] is devoted to peculiarities of the Ukrai-
nian labor market development in historical retrospective.

L. Marchenko in the study [5] investigates the develop-
ment trends, peculiarities of the formation and regulation
mechanism of the labor market infrastructural support.

Yu. Marshavin in the paper [6] defines the theoretical
and methodological problems and peculiarities of the Ukrai-
nian labor market regulation.

The study [7] of E. Libanova, O. Tsymbal, L. Lisohor, and
others is devoted to the problems on the Ukrainian labor mar-
ket, youth policy and promising areas in its improvement.

The authors of the monograph [8] analyze peculiarities
of the Ukrainian realities through the prism of global chal-
lenges in the context of transformational changes in the labor
market.

There is a lack of system research of changes taking
place in the labor market. The questions of the impact of these
changes on enterprises’ HR strategy and staff policy remain in-
sufficiently worked out.

The aim of the article is to identify the main trends in
the labor market and estimate their impact on the staff policy
of enterprises in Ukraine.

Presentation of basic material of the research. Ac-
cording to the data of the State Statistics Service of Ukraine,
there observed a reduction in the economically active popula-
tion in Ukraine (Tbl. 1).

Table 1
Economically active population in Ukraine, 2006-2016
Economically active population
aged 15-70 those of working age
in average. ths pers % of the total population in the in average. ths pers % of the total population in the
ge,ths p respective age group ge,thsp respective age group
2006 222454 62.2 205459 71.2
2007 223223 62.6 20606.2 717
2008 223974 63.3 20675.7 723
2009 221503 63.3 203216 716
2010 220516 63.7 20220.7 72.0
201 22056.9 64.3 202479 727
2012 220115 646 203935 73.0
2013 21980.6 64.9 204782 73.1
2014 19920.9 65.0 19035.2 714
2015 18097.9 62.4 17 396.0 715
2016 17 955.1 62.2 17 303.6 71.1
2006 222454 62.2 205459 71.2
2008 223974 63.3 20675.7 723
2010 220516 63.7 20220.7 72.0
2012 220115 64.6 203935 73.0
2014 19920.9 65.0 19035.2 714
2016 17 955.1 62.2 17 303.6 71.1
Source: [4]

According to the data presented in Table 1, the number
of economically active population in Ukraine has been decreas-
ing during the last decade, although in percentage terms to the
population of the corresponding age group the indicators re-
main stable. The decrease in the number of economically active
population is most noticeable in 2014-2016. These trends are

primarily associated with the negative demographic situation,
deep-seated economic and political crises, as well as the an-
nexation of the Crimea and military operations in the eastern
part of Ukraine. The decrease in the number of economically
active population leads to a drop in labor supply that results in
a shortage of competent employees.
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Along with the decrease in the number of economically
active population in Ukraine, there is a decline in the number of
employed people (Tbl. 2).

A significant decrease in the number of employed popu-
lation is due to the decline in both the labor supply and job
offers as a result of financial and economic instability, devel-
opment of information and communication technologies that
leads to optimization of using different resources.

The trend concerning the decline in the labor supply on
the market is also confirmed by the data on the number of grad-

uates of higher education institutions. In the last decade, there
observed a decrease in the number of graduates of vocational
schools (almost by twice) and higher education institutions (al-
most by 1.4 times). As to the number of graduates of higher ed-
ucation institutions of Il and IV accreditation levels, till 2009
their number was increasing (first of all, due to increasing the
availability of higher education and changing the priorities of
youth) and from 2009 their number began decreasing. In 2016
in comparison with 2009 the number of specialists who gradu-
ated from higher education institutions declined by 65.4 % [4].

Employed population by economic activities in Ukraine in 2006-2016, ths pers ble2
2006 2009 2012 2015 2016
Total employed 207304 20191.5 19261.4 16443.2 16276.9
Agriculture, forestry and fishing 3652.6 3152.2 3308.5 2870.6 2866.5
Industry 4036.9 3546.9 3236.7 25739 2494.8
Construction 987.1 966.2 836.4 642.1 644.5
Wholesale and retail trade; repair of motor vehicles and motorcycles 4403.9 4729.1 4160.2 3510.7 3516.2
Transportation, storage/warehousing, postal and courier activities 1428.3 1387.9 1150.9 998 997.2
Financial and insurance activities 2839 3514 315.8 243.6 2256
Public administration and defence, compulsory social security 1033.7 1078.6 1003.62 974.52 973.1
Education 1690.5 1698.4 1633.2 1496.5 14414
:Isliz;r;?:alth and social work activities/ Health care and social 1356.7 1348.1 11814 1040.7 1030.4

Source: [4]
The decrease in the number of graduates of higher edu-

cation institutions is the result of a negative demographic trend
and increase in the number of youth leaving the country to study
abroad. Usually the most ambitious young people go abroad and
after graduating they stay there to work. As a result the country
is losing human capital, in particular its intellectual component.

Consequently, the decrease in the number of graduates
of education institutions is leading to a decline in the supply
of both skilled workers and specialists with higher education,
which causes an increase in the competition among employers
in the labor market.

The unemployment rate by age group in Ukraine in
2006-2016 (calculated under International Labor Organization
methodology) is shown in Table 3.

According to the data of Table 3, the dynamics of un-
employment is a reflection of the economic situation. The rise
in unemployment rate takes place during exacerbation of the
crisis: 2008-2009 and 2014-2016. The highest unemployment
rate is observed among young people at the age of 15-24. In
terms of rate of unemployment growth young people at the age
of 15-29 and representatives of the senior age group of 50-59
rank first.

This indicates that in searching for candidates for vacant
positions and jobs employers focus on experienced employees
at the age of 30-49. On this basis it is possible to draw some
conclusions about enterprises’ staff policy. Employers have no
desire to employ representatives of the senior age groups for
various reasons. They don’t want to spend time and invest in

Table 3

Unemployment rate by age group in Ukraine in 2006-2016 (calculated under International Labor Organization methodology),
on average for the period, in % to the number of economically active population in the corresponding age group

Age group 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Total 68 6.4 6.4 8.8 8.1 79 7.5 7.2 9.3 9.1 9.3
15-24 14.1 12.5 13.3 17.8 17.4 18.6 17.3 174 23.1 224 23.0
25-29 73 6.9 7 104 2.9 9.2 9.5 87 1.1 11.2 1.7
30-34 9.3 9.7 89
3539 6.2 5.8 53 8.2 7.8 73 6.7 6.4 Y 0 50
40-49 6 57 6.1 8 6.8 6.4 6.2 6.2 73 7.6 77
50-59 4.7 4.7 4 5.8 53 5.1 53 5.1 6 6.3 73
60-70 0.1 0 0 0.1 0 0.1 0.1 - 0.1 0.1 0.1

Source: 4]
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training young specialists as well. There are several reasons for
this situation.

First, enterprises, especially small and medium-sized
ones, often do not have the necessary staff, who could act as
mentors and teach young specialists.

Secondly, there is a common practice at enterprises,
when new employees have to take up their duties and func-
tions as soon as possible because other employees do not have
the necessary competencies for carrying out certain work, or
they should fulfill their own responsibilities. As a result, there
is no time and possibility to wait for employees’ becoming fully
acquainted with their functional duties.

Thirdly, young people are characterized by a high level
of dynamism and mobility. Thus, employers and managers do
not risk to invest in the training and development of young
employees, since they are not sure that the latter will work for
the enterprise for a long period of time, which will allow taking
returns on investments.

%

The situation in the labor market and, accordingly, enter-
prises’ staff policy depend on changes in the age structure of the
population. The age structure of the population in Ukraine in
1996-2016 is shown in Figure 1.

According to data of the State Statistics Service of
Ukraine, the percentage of people at the age of 60 and over in
the population structure in 2016 in comparison with 1996 in-
creased significantly (by 18.8 %), while the percentage of people
at the age of under 15 years old decreased (by 34, 2 %). The
change in the population age structure indicates that the sup-
ply of work force on the labor market will be decreasing every
year, and, consequently, the competition among employers for
qualified and competent specialists will be increasing. Such
situation may lead to a long-term failure to fill vacancies, in
view of the propensity of employers and managers to focus on
experienced middle-aged employees in case of the need to fill
vacancies.

80 -

%7/

Z

60 -
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Year

T 60 years old and over

Fig. 1. The age structure of the population in Ukraine, 1996-2016

Source: [4]

The demand of employers for labor force to fill the vacan-
cies in 2016 compared with 2006 decreased by 4.7 times. Over
the analyzed period the demand for skilled workers, plant and
machine operators and assemblers decreased most (by 6 times)
(Fig. 2). Nevertheless, the demand for skilled workers remains
the highest in comparison with other staff.

There are the following possible reasons for decreasing
the demand for labor force:

* financial and economic instability, which leads to

reduction in the range of activity;

* decrease in labor supply due to decline in the number
of economically active population;

* development of information and communication
technologies, which leads to optimization of the staft
number, etc.

Moreover, the statistics contain information on the de-
mand for labor force in accordance with enterprises’ appeals to
the State Employment Agency in case of vacancies. The repre-
sented data do not reflect the real demand for labor force be-
cause not all employers provide information on vacancies to the
State Employment Agency and fill vacancies using other sourc-
es. The State Statistics Service of Ukraine does not publish in-
formation on the sources used by the employers for applicants’
attraction but the official website contains information on the
methods used by the unemployed for job search (Fig. 3).

In 2016 35.3 % of the unemployed used personal relations,
26.6 % — used the services of the State Employment Agency, 15.8
% — used the Internet, 13.1 % — used the media (advertising) and
7.5 % — applied directly to the administration.

The dynamics of indices characterizing staff rotation in
Ukraine in 2006-2016 is shown in Table 4.

According to the data in Table 4, the number of the re-
tired exceeded the number of the recruited employees, which
corresponds to the general trends regarding dynamics of the
employed population. Despite the high level of unemployment
in Ukraine, the staff turnover indices are very high.

As for staff turnover indices by economic activities, in
2016 more than half of employees quit their jobs at enterprises
carrying out accommodation and food service activities, ad-
ministrative and support service activities, and wholesale and
retail trade, repair of motor vehicles and motorcycles (Fig. 4).

The high indices of staff turnover negatively character-
ize the enterprises’ staff policy and their employer brand. Ob-
viously, employers and managers do not pay due attention to
the issues of staff retention, engagement, and loyalty, do not
create the appropriate conditions for the employees to real-
ize their potential, do not encourage their professional devel-
opment. Employers and managers still do not understand the
significance of human resources for ensuring the enterprises’
competitiveness in the market. In addition, the high level of
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Fig. 2. The demand of employers for labor force to fill the vacancies in Ukraine, 2006-2016
Source: [4]
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Fig. 3. Methods used by the unemployed for job search in 2016
Source: [4]
Table 4
Dynamics of indices characterizing staff rotation in Ukraine in 2006-2016, in % of average number of employees
Index 2006 2009 2012 2013 2015 2016
Recruited 28.2 225 26.4 26.9 24.0 26.1
Retired 29.9 28.7 30.3 30.6 30.2 29.2
Including resulting from staff reduction 1.2 1.6 1.9 22 22 1.6
Staff turnover 258 239 26.3 26.0 259 253

Source [4]

staff turnover inflicts substantial losses to the enterprises, and,
therefore, negatively affects their income level.

The situation in the labor market is influenced by the
enterprises’ policy of staff training. The modern stage of devel-
opment of society and economy is characterized by high dy-
namism and growth of technology. This requires a constant
training of employees. When an enterprise needs modern
knowledge, it can organize the training by itself or search for
specialists who already have the necessary competencies. If
companies prefer the second way of meeting the need for new
knowledge, this leads to an increase in the demand for repre-
sentatives of certain professional categories, specialists with
specific knowledge and skills, and increase in the competition
among employers. This prompts employers to increase wages,
develop benefits package and improve work conditions. Such
activities compensate to some extent underinvestment in hu-
man capital development.

According to the data of the State Statistics Service of
Ukraine, the enterprises’ average annual costs on professional
training per one employee in 2014 were UAH72. Compared to
2010, this index did not change in absolute terms. However, as
for the percentage of enterprises’ total labor costs, this figure
dropped from 0.16 % in 2010 to 0.11 % in 2014 [2; 3]. In addi-
tion, taking into account the inflationary tendency, the enter-
prises’ costs on professional training of employees decreased
significantly.

Conclusions. Enterprises should develop their staff
policy in accordance with changes taking place in the external
environment, in particular in the labor market. The Ukraini-
an modern labor market is characterized by a decrease in the

number of economically active population, decline in supply of
workplaces and increase in unemployment. At the same time, a
disproportionality between supply and demand for representa-
tives of different professional categories has been observed. The
high turnover indices negatively characterize the staff policy
and reveal that employers do not pay due attention to the issues
of forming the employees’ engagement, loyalty. The revealed
tends lead to increased competition among employers in the
labor market for competent specialists, that finally stimulate
them to use various instruments for enhancing the enterprise’s
attractiveness and forming a positive employer brand.
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